COMMUNICATION IN CRISIS

Communicate with urgency, transparency, and empathy

M

COMMUNICATE
FREQUENTLY

« Utilize different channels
* Manage information

« Manage meaning

PROVIDE SAFE
CHANNELS FOR
FEEDBACK

* Leverage existing channels

* Create a safe environment

Reference: Holtom B, Edmondson AC, Niu D. 5 Tips for Communicating with

PROVIDE TIMELY
GUIDANCE

 Explain how to adapt
existing protocols & policies

 Create an easily accessible
repository of these
resources

©

PROVIDE
REASSURANCE

» Share a plan for the future
» Recognize & celebrate wins

* Create wellness resources

Employees During a Crisis. Harvard Business Review. Accessed October 12, 2020.


https://hbr.org/2020/07/5-tips-for-communicating-with-employees-during-a-crisis

